
UPPER SAUCON 
TOWNSHIP

November 15, 2010
Presentation of 2011 Draft Budget
As Recommended by the 

Finance / Administration Committee



Upper Saucon Township Funds (18)

n 01 General
n 02 Street Lighting
n 03 Fire Hydrant
n 06 Water
n 08 Sewer Operating
n 11 Storm Water Maint.
n 12 Recreation
n 13 Transportation
n 16 Water Bond Fund

n 18 Water Capital Reserve
n 19 Sewer Capital Reserve
n 30 Capital Reserve
n 31 Road Const. Cap. Res.
n 33 Land Acquisition
n 35 Liquid Fuels
n 55 LOSAP
n 60 Police Pension
n 65 Non-Uniform Pension



Upper Saucon Township

n Budget Preparation Process

¨ Revenues:

n Project 2010 Revenues

n Estimate 2011 Revenues for inclusion into the Budget.  



Upper Saucon Township

n Budget Preparation Process

¨ Expenses:

n Department Heads submit budget request
¨ Baseline Expenditures (no change in service levels)
¨ Decision Packages  (additional request per Department)

n Finance / Administration Committee Review
¨ Baseline Expenditures (adjusted based on 3-4 yr. average)
¨ Decision Packages  (reviewed for possible inclusion into budget)



Upper Saucon Township

n Budget Preparation Process (continues)

¨ Finance / Administration Committee prepare Preliminary Draft Budget 

¨ Preliminary Draft Budget is reviewed with BOS individually

¨ Finance / Administration Committee recommend  Draft Budget 

¨ Draft Budget presented to BOS at public meeting

¨ BOS authorize advertisement of the 2011 Draft Budget

¨ BOS adopt 2011 Budget at public meeting on December 20th



Upper Saucon Township 
2011 Draft Budget Sample

UPPER SAUCON TOWNSHIP
Revised 11/08/2010 NEXT YEAR / CURRENT YEAR BUDGET REPORT

ACTUAL 2011 2011
2007 2008 2009 2010 AS OF 2010 2011 DECISION BUDGET

ACTUAL ACTUAL ACTUAL BUDGET 10/1/2010 PROJECTION BASELINE PACKAGES REQUEST

ACCOUNTS FOR:
GENERAL FUND

01301 REAL PROPERTY TAXES
01301 100 REAL ESTATE TAXES-CUR.YR. -$2,200,944 -$2,271,525 -$2,337,156 -$2,350,000 -$2,277,739 $2,320,000 $2,320,000 $0 $2,320,000
01301 200 REAL ESTATE TAXES - PR.YR -$40,998 -$33,048 -$37,614 -$37,000 -$36,923 $37,000 $37,000 $37,000
01301 400 REAL ESTATE TAXES-DELINQ. -$41,288 -$74,716 -$55,848 -$50,000 -$39,764 $50,000 $50,000 $50,000
01301 600 REAL ESTATE TAXES-INTERIM -$42,786 -$58,640 -$36,356 -$35,000 -$10,916 $25,000 $25,000 $25,000

TOTAL REAL PROPERTY TAXES -$2,326,017 -$2,437,930 -$2,466,974 -$2,472,000 -$2,365,342 $2,432,000 $2,432,000 $0 $2,432,000

01310 LOCAL TAX (ACT 511) TAXES
01310 100 REAL ESTATE TRANSF TAXES -$552,783 -$626,942 -$455,382 -$450,000 -$276,819 $320,000 $275,000 $275,000
01310 210 EARNED INCOME TAXES -$2,626,538 -$2,863,457 -$2,633,413 -$2,800,000 -$2,026,812 $2,600,000 $2,600,000 $2,600,000
01310 500 EMERGENCY SERVICES TAX -$478,866 -$312,764 -$351,922 -$250,000 -$273,596 $353,000 $350,000 $350,000
01310 600 AMUSEMENT TAXES -$96,834 -$68,179 -$58,996 -$60,000 -$22,830 $30,000 $30,000 $30,000

TOTAL LOCAL TAX (ACT 511) TAXE -$3,755,021 -$3,871,341 -$3,499,712 -$3,560,000 -$2,600,057 $3,303,000 $3,255,000 $0 $3,255,000

01320 LICENSES AND PERMITS
01320 010 ZONING PERMITS -$2,250 -$2,075 -$4,225 -$10,000 -$6,225 $8,300 $12,500 $12,500
01320 020 PLUMBING LICENSES -$3,000 -$2,850 -$2,400 -$2,000 -$1,200 $1,200 $0 $0
01320 030 ON-LOT SEWAGE PERMITS -$21,430 -$5,490 -$1,990 -$3,000 -$2,895 $3,500 $18,000 $18,000
01320 040 BUILDING PERMITS -$286,342 -$129,603 -$75,923 -$150,000 -$40,905 $54,500 $175,000 $175,000
01320 050 PLUMBING PERMITS -$34,540 -$17,090 -$11,205 -$20,000 -$6,140 $8,000 $0 $0
01320 060 ELECTRICAL PERMITS -$11,980 -$7,750 -$6,038 -$10,000 -$3,770 $5,000 $0 $0
01320 070 DRIVEWAY PERMITS -$3,735 -$1,280 -$455 -$500 -$490 $600 $0 $0
01320 080 OCCUPANCY CERTIFICATE -$8,630 -$7,605 -$6,830 -$5,000 -$6,775 $8,700 $35,000 $35,000
01320 090 WASTE HAULER LICENSE $0 $0 $0 $0 $0 $0 $0 $0

01320 100
ROAD ENCROACHMENT 
PRMTS -$1,665 -$1,850 -$380 -$500 -$642 $700 $500 $500

01320 110 SUBDIVISION FEES -$1,281,123 -$1,083,613 -$895,970 -$967,500 -$397,567 $450,000 $502,500 $502,500
01320 115 SUBDIVISION APPLICATION F $0 $0 -$8,225 -$20,000 -$4,075 $8,000 $6,000 $6,000
01320 120 ZONING HEARING FEES -$5,950 -$6,575 -$4,900 -$6,300 -$4,550 $6,000 $7,500 $7,500
01320 130 SOLICITATION PERMITS -$40 -$10 -$45 -$100 -$20 $100 $0 $0
01320 140 CABLE TV FRANCHISE -$48,854 -$53,751 -$57,065 -$57,000 -$59,428 $60,000 $60,000 $60,000
01320 150 TREE CUTTING PERMITS -$570 -$870 -$280 $0 $0 $0 $0 $0
01320 170 AMUSEMENT PERMITS -$300 -$250 -$350 -$100 -$50 $250 $250 $250
01320 180 INDIVIDUAL LOT GRADING PL -$3,900 -$3,700 -$2,250 -$3,500 -$17,400 $20,000 $30,000 $30,000

TOTAL LICENSES AND PERMITS -$1,714,308 -$1,324,363 -$1,078,530 -$1,255,500 -$552,132 $634,850 $847,250 $0 $847,250



Upper Saucon Township 
2011 Draft Budget Review

Budget Presentation

General

Water

Sewer 

Recreation



Upper Saucon Township Funds (18)

n 01 General
n 02 Street Lighting
n 03 Fire Hydrant
n 06 Water
n 08 Sewer Operating
n 11 Storm Water Maint.
n 12 Recreation
n 13 Transportation
n 16 Water Bond Fund

n 18 Water Capital Reserve
n 19 Sewer Capital Reserve
n 30 Capital Reserve
n 31 Road Const. Cap. Res.
n 33 Land Acquisition
n 35 Liquid Fuels
n 55 LOSAP
n 60 Police Pension
n 65 Non-Uniform Pension



Upper Saucon Township 
2011 Draft Budget Review

Proposed
Revenues



Upper Saucon Township 
2011 Draft Budget Review

n Real Estate Property Taxes
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Upper Saucon Township 
2011 Draft Budget Review

n Real Estate Property Taxes
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Upper Saucon Township 
2011 Draft Budget Review

n Real Estate Property Taxes

¨ 2011 Budget Proposes No Real Estate Tax Increase
4.2 Mills

REVENUES General Capital Res Road Const. 
Capital Liquid Fuels 

Real Estate Property Taxes $ 2,432,000



Upper Saucon Township 
2011 Draft Budget Review

n Local Tax (Act 511) Taxes
¨ Real Estate Transfer Taxes
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Upper Saucon Township 
2011 Draft Budget Review

n Local Tax (Act 511) Taxes
¨ Real Estate Transfer Taxes
¨ Earned Income Taxes
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Upper Saucon Township 
2011 Draft Budget Review

REVENUES General Capital Res Road Const. 
Capital Liquid Fuels 

Act 511 Local Taxes $ 3,255,000

n Local Tax (Act 511) Taxes
¨ Real Estate Transfer Taxes
¨ Earned Income Taxes
¨ Local Services Tax
¨ Amusement Tax



Upper Saucon Township 
2011 Draft Budget Review
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Upper Saucon Township 
2011 Draft Budget Review

REVENUES General Capital Res Road Const. 
Capital Liquid Fuels 

Real Estate Property Taxes $ 2,432,000

Act 511 Local Taxes $ 3,255,000

Licenses and Permits $ 847,250

Fines and Forfeits $ 61,500

Interest, Rents, Royalties $ 37,000 $ 5,000 $ 3,200 $ 13,000

State Shared Revenues $ 416,200 $ 299,295

Culture – Recreation $ 6,900

Miscellaneous $162,000

Inter-fund Transfer In $ 00 $ 00 $ 00

Refund of Expenditures $ 60,000

TOTALS $ 7,277,850 $ 5,000 $ 3,200 $ 312,295



Upper Saucon Township 
2011 Draft Budget Review

n Inter Fund Transfers In
¨ Transfers From Operating Funds to Capital Reserve Funds

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Capital Reserve

Road
Construction
Capital Reserve
Fund



Upper Saucon Township 
2011 Draft Budget Review

REVENUES General Capital Res Road Const. 
Capital Liquid Fuels 

Real Estate Property Taxes $ 2,432,000

Act 511 Local Taxes $ 3,255,000

Licenses and Permits $ 847,250

Fines and Forfeits $ 61,500

Interest, Rents, Royalties $ 37,000 $ 5,000 $ 3,200 $ 13,000

State Shared Revenues $ 416,200 $ 299,295

Culture – Recreation $ 6,900

Miscellaneous $162,000

Inter-fund Transfer In $ 00 $ 00 $ 00

Refund of Expenditures $ 60,000

TOTALS $ 7,277,850 $ 5,000 $ 3,200 $ 312,295



Upper Saucon Township 
2011 Draft Budget Review
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Upper Saucon Township 
2011 Draft Budget Review

Proposed
Expenses



Upper Saucon Township 
2011 Draft Budget Review

2011 DRAFT BUDGET EXPENSES INCLUDE
THE FOLLOWING WAGE AND 
PENSION BENEFIT CHANGES

NON-UNIFORM

o 0% Public Works Wage Increase (In Contract Negotiations)
o 3% Non-Union Wage Increase
o 7% Non-Uniformed Pension Contribution

POLICE

o 0% Police Wage Increase  (In Contract Negotiations)
o 3% Police Chief Wage Increase
o 8% Police Pension Contribution



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Gen. Gov’t – Governing Body $ 17,250

n General Gov’t – Governing Body
¨ BOS Expenses

¨ Decision Packages Not Funded
n BOS Laptop Computers



Upper Saucon Township 
2011 Draft Budget Review

n General Gov’t – Administration
¨ Administrative Expenses

¨ Decision Packages Included
n Land Preservation Signs
n Plant native species at Tumblebrook Golf Course
n Consultants for Open Space Committee (Committee consultant)
n Management and Operational Review
n Comprehensive revision of Transportation Capital Improvement Plan



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Gen. Gov’t – Administration $ 725,585 $ 5,000

n General Gov’t – Administration (con’t)
¨ Decision Packages Not Funded

n Two Additional Newsletters
n Plant wildflowers on Township property
n Analysis of former Benckini property to identify possible uses
n Township Clean Up Day (appliance disposal / tire disposal)
n Human Resource Project - Develop employee evaluation systems
n Evaluate historical significance of Township owned buildings



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Tax Collection $ 140,400

n Tax Collection
¨ UST Real Estate Tax Collection Expenses
¨ EIT and Local Services Tax Collection Expenses



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Building – Gen. Gov’t $ 138,200

n Building – Gen. Gov’t
¨ Expenses associated with the buildings at the UST Municipal 

Complex

¨ Decision Packages Included
n Upgrades to emergency generator at Township Building



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Police Protection $ 2,140,924

n Police Protection
¨ UST Police Department Expenses

¨ Decision Packages Included
n One Police Patrol Vehicles

¨ Decision Packages Not Funded
n Upgrade of radios for police cars
n Additional Police Patrol Vehicle
n Construct shooting range at Gun Club



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Fire Protection $ 543,208 $ 30,000

n Fire Protection
¨ UST Fire Department Expenses

¨ Decision Packages Included
n Contribution to Coopersburg Fire Department
n Other Fire Department Contributions



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Ambulance Corps Services $ 19,400

n Ambulance Corps Services
¨ UST Ambulance Corps Expenses

¨ Decision Packages Included
n Other Ambulance Corps Contributions



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Planning and Zoning $ 1,298,155 $ 5,000

n Planning and Zoning
¨ Community Development Department Expenses
¨ Reimbursable Engineering and Legal Expenses

¨ Decision Packages Included
n Planning Consultant (SALDO rewrite)

¨ Decision Packages Not Funded
n Mini Comprehensive plan update



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Health $ 2,000

n Health
¨ Animal Control Services 

¨ Decision Packages Not Funded
n Contribution to LV Coalition on Affordable Housing



Upper Saucon Township 
2011 Draft Budget Review

n Highways
¨ General Highway Services
¨ Street Cleaning Services
¨ Highway Snow and Ice Removal Services
¨ Highway Signs, Signal Services
¨ Street Lighting Expenses
¨ Highway Sewers and Drains
¨ Highway Maintenance
¨ Highway Construction and Rebuilding 



Upper Saucon Township 
2011 Draft Budget Review

n Highways (con’t)
¨ Decision Packages Included

n Summer Help  HIGHWAY DEPT  (2)
n Road Crew Winter Jackets
n Storm Water Engineering
n Service on Loader at Compost Center
n Fee for tub grinding at Compost Center
n Electric chain saw for use in bucket truck
n Tire Chains
n Portable generators for traffic signals (2)
n Replace traffic signal controllers (Main and Fairmont)
n Replace traffic signal controllers (Rt 378 and Saucon Valley Rd)
n Retrofit Traffic signal at South Pike Ave. and Oakhurst / Vera Cruz (LEDs, 

battery backup, preemption)
n Guide Rail Replacement



Upper Saucon Township 
2011 Draft Budget Review

n Highways (con’t)
¨ Decision Packages Included

n Lotus Lane / Overlay
n Daisy Lane / Overlay
n Spring Drive / Oil and chip
n Jared Drive / Road reconstruction and overlay
n Oakhill Rd / Oil and chip
n Preston Lane (from Rt 378 to Landis Mill Rd) / Oil and chip
n Hawthorne Road Drainage Improvements (Tiwold Property)
n Old Bethlehem Pike / Oil and chip
n Chestnut Hill Rd (Vera Cruz Rd to border with Salisbury Twp) / Oil and chip



Upper Saucon Township 
2011 Draft Budget Review

n Highways (con’t)
¨ Decision Packages Included

n Afton Village Phase IC - drainage improvements along Spring Dr near Malick
property

n Afton Village Phase IA - install storm sewer pipe along Bowood Street
n Afton Village Phase IB - concrete gutter replacement
n Afton Village Phase 2 - Engineering
n Taylor Drive Project Phase I (Hay Street to Franklin Ln)  PARTIAL
n Single Axle Dump Truck and plow



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Highways $ 1,265,491 $ 161,000 $ 127,000 $ 1,201,200

n Highways (con’t)
¨ Decision Packages Not Funded

n Speed Humps / Traffic Calming Measures (2 locations)
n Bagger for mower used to pick up leaves at Park
n Thermal plastic markings on various streets
n 200 Metal Storm Drain Markers ("No Dumping Drains to Stream")
n Taylor Drive Project Phase II (Franklin Ln to Twp Line)
n Taylor Drive Project Phase I (Hay Street to Franklin Ln)  PARTIAL
n Taylor Drive Project Phase IA (Streambank stabilization)
n Front End Loader



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Recreation $ 109,150

n Recreation
¨ Recreational (Park) Operating Expenses

¨ Decision Packages Included
n Band Concert $3,000  (Request $6,500)
n Neighbor Fest $9,000  (Request $10,500)
n Advertising for events at park $1,000  (Request $2,500)
n SL Living Memorial $16,650  (Request $18,500)

¨ Decision Packages Not Funded
n Solehi Pool Association / Contribution towards new pool



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Library $ 240,400

n Library
¨ Contribution Towards Operating Expenses  ($ 151,200)
¨ Debt Service

¨ Decision Packages Not Funded
n Increased Contribution of 5% towards Operating Expenses



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Senior Citizens Activities $ 1,300

n Senior Citizens Activities

¨ Decision Packages Included
n Upper Saucon Senior Citizens Contribution
n Lehigh County Senior Citizens Contribution



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

General Gov’t – Governing Body $ 17,250

General Gov’t – Administration $ 725,585 $ 5,000

Tax Collection $ 140,400

Building – Gen. Gov’t $ 138,200

Police Protection $ 2,140,924

Fire Protection $ 543,208 $ 30,000

Ambulance Corps Services $ 19,400

Planning and Zoning $1,298,155 $ 5,000

Health $ 2,000

Highways $ 1,265,491 $ 161,000 $ 127,000 $ 1,046,200

Recreation $ 109,150

Library $ 240,400

Senior Citizens $ 1,300

General Obligations (Outstanding Debt 
$5.9 Million)

$ 525,000



Upper Saucon Township 
2011 Draft Budget Review

EXPENSES General Capital Res Road Const. 
Capital Liquid Fuels 

Employee Pension $ 436,142

Employee Workmen’s Comp $ 45,000

Unemployment Compensation $ 4,000

Insurance $ 61,000

Employer Contributions $ 123,790

Refund of Receipts 2,000

Inter-fund Oper. Transfers $ 57,091

TOTALS $ 7,895,486 $ 201,000 $ 127,000 $ 1,046,200



Upper Saucon Township 
2011 Draft Budget Review

Expense Chart
General Gov’t 

11.75%

Police Protection 
23.10%

Fire and 
Ambulance 6.39%

Planning and 
Zoning 14.06%

Highways  28.05%

Recreation 1.18%

Library 2.59%

General 
Obligations 5.66%

Pension and 
Insurance 7.23%



Upper Saucon Township 
2011 Draft Budget Review

FUND BALANCES

General Capital Res Road Const. 
Capital Liquid Fuels 

Projected Balance 01/01/2011 $        1,361,804 $           351,178 $           232,099 $           948,875 
2011 Budgeted Revenues $        7,277,850 $              5,000 $              3,200 $           312,295 

Available Funds $        8,639,654 $           356,178 $           235,299 $        1,261,170 
2011 Budgeted Expenditures $        7,895,486 $           201,000 $           127,000 $        1,201,200 

Ending Balance 12/31/2011 $           744,168 $           155,178 $           108,299 $             59,970 



Upper Saucon Township 
2011 Draft Budget Review

5 YEAR PROJECTED 

n Revenue Assumptions
¨ 0% Growth

n Expense Assumptions
¨ Operating Funds

n 0% Wage Increase
n 12% Health Care Increase
n 2% General expense increases
n Known expenses

¨ Capital Funds
n 5 Year Capital Plan



Upper Saucon Township 
2011 Draft Budget Review

5 YEAR PROJECTED 
GENERAL FUND BALANCES
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Upper Saucon Township 
2011 Draft Budget Review

5 YEAR PROJECTED 
CAPITAL RESERVE FUND BALANCES

-$1,200,000

-$1,000,000

-$800,000

-$600,000

-$400,000

-$200,000

$0

$200,000

$400,000

2011 2012 2013 2014 2015 2016

Fund Balance



Upper Saucon Township 
2011 Draft Budget Review

5 YEAR PROJECTED 
ROAD CONSTRUCTION

CAPITAL FUND BALANCES
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Continue Review Of 
Upper Saucon Township

2011 Draft Budget

WATER



Upper Saucon Township Funds (18)

n 01 General
n 02 Street Lighting
n 03 Fire Hydrant
n 06 Water
n 08 Sewer Operating
n 11 Storm Water Maint.
n 12 Recreation
n 13 Transportation
n 16 Water Bond Fund

n 18 Water Capital Reserve
n 19 Sewer Capital Reserve
n 30 Capital Reserve
n 31 Road Const. Cap. Res.
n 33 Land Acquisition
n 35 Liquid Fuels
n 55 LOSAP
n 60 Police Pension
n 65 Non-Uniform Pension


